
As private equity firms support their portfolio 
companies by analyzing their logistics 

improvement opportunities, they’re looking for:

Whatever challenge a portfolio company is facing,  
Redwood offers a variety of logistics services 

including:

By improving the logistics infrastructure — adding 
a new network model, a transportation 
management system, or procurement


optimization—
.

Redwood is creating transferable 
value that generates ongoing returns for investors

What exactly does 
Redwood deliver?

RedwoodLogistics.com

Driving Financial 
Returns for Private 
Equity
Logistics optimization has proven to 
generate significant returns for PE 
firms. Count on Redwood to deliver 
both quick wins and lasting value.

Rapid Return on 
investment

Low risk 
exposure

Objective 
third-party 
advice

Transferable 
value

Proven

results

No one understands these 
needs better than Redwood 
— and no one is more 
qualified to meet them. 

Discover the Redwood 
advantage.

Redwood has delivered millions of 
dollars in transportation savings, 
network analysis and other financial 
benefits for diverse portfolio 
companies.

Proven value 
generation.
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Redwood has helped leading PE firms  
with due diligence, as well as 
increase value post-acquisition.

Private equity 
experience. 
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Because there is no one-size-fits-all 
logistics optimization journey, 
Redwood is service- and solution-
agnostic.

Objectivity
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Hundreds of companies rely on 
Redwood for consulting, cost 
savings, technology 
implementations, brokerage, hands-
on execution and other solutions.

Deep logistics 
expertise. 
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PE firms can’t wait years to see 
results. Redwood knows how to 
identify the big wins and capture 
them quickly.

Fast returns
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Redwood not only understand value 
creation and financial performance but 
can also drive out costs associated with 
an organizations everyday operations.

Full-service, modern 
4PL model
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Market Spend 
analytics

Managed 
transportation

All mode 
procurement for 
optimized savings

Freight brokerage

Sustainability 
tracking and 
improvement

Network analysis 
and design modeling

Warehousing and 
distribution

Digitalization and 
systems integration

Shipment execution, from 
truckload to parcel

Cross-border 
logistics

Reach out to us today
Whether you need help assessing a target 

company’s logistics footprint, or generating value 
following the acquisition, look no further than 

Redwood. Reach out to us today and learn more 
about the results we’ve already delivered for 

leading private equity firms.

Get in touch

RedwoodLogistics.com

Win with Redwood

https://www.redwoodlogistics.com/contact-us?utm_source=innovate
https://www.redwoodlogistics.com/contact-us?utm_source=innovate
https://www.redwoodlogistics.com/contact-us?utm_source=innovate
https://www.redwoodlogistics.com/contact-us?utm_source=innovate
https://www.redwoodlogistics.com/contact-us?utm_source=innovate
https://www.redwoodlogistics.com/contact-us?utm_source=innovate

