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Project Logistics:
Let Redwood Do
the Heavy Lifting

Everyday logistics challenges are
only amplified when you’re moving
special cargo. Redwood can help you
master them.

Shippers moving large, bulky, heavy,
unusually shaped and high-value cargo
face unique challenges:

Lack of
visibility and
control

High costs and limited Delayed

carrier options response to
disruptions

Compliance
- and regulatory

Your job is tough. Redwood
makes it easier.

As a modern 4PL, Redwood Logistics can support all your
project logistics needs, from brokerage services to managed
transportation and advanced technology implementations.
Our flexible, diverse portfolio of solutions and deep industry
experience will bring your toughest projects in on-time and
on-budget, based on a project logistics plan that’s built
specifically for you.

Maximize both your cost and
service outcomes.

Customers’ delivery expectations are growing, but
it’s hard to combine fast delivery with specialized
assets, white-glove handling, real-time GPS tracking
and other project logistics needs — while also
protecting your profit margins. Redwood connects
you with a wide network of carriers who specialize in
project logistics, leveraging our shipping volumes to
combine low rates with the personal attention your
projects demand.

Leverage the power of
advanced technology.

Too many shippers manage the complex job of project
logistics with manual processes, paperwork and
outdated systems. Redwood delivers advanced
technology solutions that automatically optimize
routes, schedules and resource allocation.
Digitalization supports faster, more efficient
execution, while minimizing planning time and effort.
It also simplifies real-time tracking, minimizes risk
exposure and drives more confident decisions.

Respond to disruptions with
speed and resilience.

From extreme weather to market volatility,
disruptions have become commonplace. It can be
difficult to pivot quickly and agilely when it comes to
project logistics, but Redwood helps build your
operations for speed and resilience. Redwood can
choose from multiple carriers, modes and routes, as
well as conduct scenario planning and define
contingency measures that ensure success, no
matter what the future holds.

Ensure process
standardization and
regulatory compliance.

Project logistics involves special handling
requirements, transportation protocols, and national
and international regulations. Redwood establishes
standardized processes that are built to ensure
accuracy and compliance, from order entry and
labeling to permits and documentation. Redwood also
ensures that any digital communications meet the
strictest protocols for data privacy and security
across your customers, carriers and other trading
partners.

Think outside the box.

The robust diversity of solutions and expertise
within Redwood’s 4PL ecosystem enable us to
approach every project with innovation and
creativity. Redwood has no vested interest in a single
solution, service or partner — instead, we bring in
the right capabilities and expertise to solve your
specific challenge. Redwood is backed by years of
customer success, but we also pride ourselves on
continuous innovation, utilizing the latest
transportation technologies and emerging best
practices.

Together, we can move
mountains.

Why take on the big challenge of project logistics
alone? Redwood can help with the heavy lifting by
delivering brokerage services, managed

transportation, advanced technology solutions and
other capabilities that support your success.
Contact us to learn more about our proven results
for customers just like you.
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https://www.redwoodlogistics.com/contact-us?utm_source=manage

