
This self-guided checklist helps you assess your current supply chain maturity and uncover where 
Redwood’s logistics and technology expertise can drive meaningful impact.
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0–3 boxes checked: You are operating efficiently, but is your supply chain future-ready? 

4–7 boxes checked: Time to realign. You may be at risk of costly inefficiencies.  

8+ boxes checked: Your supply chain is highly vulnerable. It is time to take action. 

 YOUR SCORE:

Is Your SUPPLY CHAIN 
?
Slowing You Down

Supply Chain Maturity Checklist

Our primary focus is on 
cost savings 

We’re using legacy on-premise 
TMS, WMS, or GTM solutions 

Our IT team has limited bandwidth 
for supply chain transformation

We lack end-to-end visibility across 
our supply chain 

Our supply chain is not a competitive 
differentiator 

Data silos exist between supply chain 
platforms (TMS, WMS, GTM, ERP) 

We have no visibility into product 
roadmaps or support timelines

Real-time, data-driven decision-
making is not possible

We have minimal standardized 
operating procedures

System updates or patches 
cause downtime or delays 

We lack a trusted partner for 
implementing supply chain 
technology 

Automation and orchestration 
are minimal 

It's difficult to model ROI from our 
systems and processes


Aging infrastructure poses 
increased security risks


Our internal team lacks logistics 
and supply chain-specific expertise

We cannot effectively collaborate 
with customers or partners


WHAT’S NEXT?


Redwood helps the world’s most complex logistics operations 
modernize quickly, with minimal disruption.



Schedule your Fast-Track Supply Chain Readiness 

Review with a Redwood Specialist.

Schedule Your Readiness 
Review Today



